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1090 Vienna, AustriaEASL, the European Association for the Study of the Liver, was
founded 50 years ago in 1965 as a scientiﬁc organization
dedicated to promote research in liver disease. Surprisingly, it took
another 20 years for EASL to start a scientiﬁc publicationof its own.
The Journal of Hepatology has now become the second-highest
ranking liver journal and is continuing its upward trend [1].
In 1985, when the Journal was founded, I was entering my
second year of medical school and I had no clue what hepatology
was all about. But 10 years later, in 1995 I was about to publish
my ﬁrst manuscript as a young Gastroenterology/Hepatology
trainee and, by chance or fate, we targeted the Journal of
Hepatology and succeeded [2]. I remember vividly the day the
letter of acceptance arrived by regular mail and it made not only
my day but my week and my month. I consider myself lucky to
have had a similar experience several times since then, but every
time I receive a positive answer from the Journal, I ﬁnd myself
with the same type of happy feelings that I remember from the
early days of my career.
Since then, the Journal of Hepatology has changed dramatically.
Not only the external appearance and the publisher but most
remarkably the content structure and the quality of the submitted
and accepted manuscripts have improved greatly. Thanks to a
constant stream of high-quality, dedicated, and thoughtful
editorial teams, many signiﬁcant changes were introduced and
the impact factor kept on rising. Finally, just a few months ago
it surpassed the magic line of 10, pushing the Journal of
Hepatology into the Champion’s league of specialty medical jour-
nals [1]. One important transition six years ago was the decision
of the EASL Governing Board to shift the selection of the core
editorial team away from a single institutional team towards a
multinational team. This is much more in line with the interna-
tional scope of EASL’s operations and guarantees a more objective
and quality-oriented approach to manuscript selection. Not
surprisingly, it was these changes that allowed the Journal to
make the last important steps to the point where it is today.
Equally important to the editorial teams for the rapid increase
in the Journal’s impact has been the support of the current pub-
lisher, who was willing to adapt to EASL’s speciﬁc needs, not least
the creation of an in-house Journal of Hepatology team within the
EASL ofﬁce in Geneva. The direct interaction between the editorialJournal of Hepatology 20
 The author is Secretary General of the European Association for the Study of
the Liver (EASL). AKH & MedUniWien, Vienna, Austria.
E-mail address: markus.peck@meduniwien.ac.at
Open access under CC BY-NC-ND license.team, the authors, the EASL ofﬁce, and the EASL Governing Board
with a dedicated exclusive Journal of Hepatology team has proven
priceless for the Journal. It allows for maximum responsiveness,
very quick turnover times, and rapid acceptance to online-times.
Also, the highly creative spirit of the graphic illustrator within this
team has helped to give the Journal its uniquely recognizable iden-
tity, making it a real pleasure to use the Journal’s graphic material
for presentations!
In 2013, the Journal made another important transition by
going green and offering online only access as the standard ser-
vice. This service was readily accepted by about two thirds of
the EASL members. EASL’s proactive approach to new media
along with the recognition that the younger generation and a
sizeable fraction of the established readership were using the
Journal mainly online either via computers or tablets helped to
make this decision such a success. Supported by our publisher,
who embraces the possibilities of marketing content online and
new features like additional webcasts with selected authors
and the incorporation of the Journal’s content into EASL’s premier
online education tool, the Liver Tree, have led us to many more
ways to distribute and communicate the Journal’s content
compared to just two years ago [1].
During a regular year, the EASL Governing Board has frequent
communications with the Editor-in-Chief but limited interaction
with the Journal of Hepatology internal team and its editorial
team, because EASL believes that the editorial team of the
Journal should operate independently of the Governing Board.
The notable exceptions are the publication of the EASL Clinical
Practice Guidelines, the Secretary General’s address in the
January 1 issue, and the publication of special issues and supple-
ments. But by constitution, the EASL Governing Board is involved
in two other decision processes: the selection of the Journal
publisher and of the Editor-in-Chief and his core editorial team.
Again by virtue of fate, it was the current Governing Board’s task
to make both of these decisions during its current term. This
paves the way for the next 5 years of the Journal of Hepatology’s
existence. The successful evolution of EASL was once again
reﬂected in the degree of professionalism shown in the selection
of the publisher last year. Only after an in-depth outside analysis
by a very specialized advisor and two rounds of interviews we
were willing to decide on the new publishing house and the
new contract, with immediate payback both ﬁnancially and
through a much improved service to the Journal as well as to
the ofﬁce and the editorial team. This has been extremely helpful15 vol. 62 j S4–S5
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for a very smooth transition between Didier Samuel’s and Rajiv
Jalan’s team and sets the standard for the future of the Journal
of Hepatology. These advances were also important in the decision
of EASL to consider launching a second journal now 30 years after
its ﬁrst journal launch, which has been a major request from
EASL’s basic science concerted action group for several years.
While we are still working on many of the details of this project,
we believe that the strong leadership of the Journal of Hepatology
will be vital to help the junior journal advance rapidly, taking
advantage of the experience and the high publishing standards
of the Journal of Hepatology while taking a different direction to
serve a wider community and broaden the reach of EASL into
areas less well represented thus far.Journal of Hepatology 20Conﬂict of interest
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